LES Product Management Program

Laparoscopic, endoscopic and suture management

LES Product Management Program
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LES Product Management Program

Requirements for a successful program:

+ Complete physical inventory
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Suture by each logic
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Determine pars
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Scheduled and comprehensive count

Weekly/monthly tracking



LES Product Management Program

Benefits from a successful program:

* Reduce on-hand inventory

*

Eliminate dead stock

*

Forecast to eliminate backorders and drop ships

*

Reduce costs through obsolescence identification

*

Weekly inventory value/activity

Weekly product value
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